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KM Background

"Harnessing Knowledge Dynamics: Principled Organizational Knowing & Learning
translates what is arcane and controversial today into managerial guidance that is 
sophisticated yet practical. It also complements the many existing management 
books on strategy, technology, knowledge and systems while addressing a well-
recognized void." 

"Harnessing Knowledge Dynamics: Principled Organizational Knowing & Learning
draws from the emerging knowledge-flow theory to provide stable principles to 
build a practice of knowledge management. It also draws from diverse, real-world 
experience to provide operational applications of knowledge-flow principles in 
practice. This book builds upon theory but targets practice; it takes knowledge 
known only by a few researchers and shares it with many leaders and managers." 

25 years’ research & practice

2006 book
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Motivation
• Knowledge (K) critical but uneven

—Tacit, experience, how-to, research K
—Essence of University/R&D work
—Clumps @ people, orgs, locations, times

• Research centers
—Flow via multidisciplinary collaboration
—Can dissolve or enlarge K clumps
—Seminars & pubs: tacit K flows?

• App of Knowledge Flow Theory: Edge



Knowledge Flow Theory
• Multidisciplinary roots & methods:

—AI, ISD, BPR, OL, TM & KM
—Phenomenology, ethnography, COT

• Answers some key research questions:
—How is knowledge distinct?
—How does knowledge “move”?
—What dynamic properties & behaviors?
—How to viz, diagnose & treat K flows?

• Research, education, application
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(adapted from Nissen, Harnessing Knowledge Dynamics: Principled Organizational Knowing & Learning, IRM Press 2006)
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Center for Edge Power
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Since 2004: sponsored by 
OASD-NII/CIO via CCRP

http://www.nps.edu/Academics/Centers/CEP/



Mission

12

Push SOTA/P
“C2”/OMT

Alberts, D.S. & Hayes, R.E. Power to the edge: Command and control in the information age Washington, DC: CCRP (2003).



Participants
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World-class 
& worldwide



Activities
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Research 
& outreach



Papers
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Journals & 
conferences



Collaboration
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Grant focus:
PhD students



Specialized Expertise
• Research methods & tools

—Grounded theory building 
computational experimentation 
laboratory experimentation 
“field” experimentation action research

—nVivo, POWer, ELICIT, Trident Warrior, 
DoD/NATO/Coalition & SFBA/Sili Valley

• Domain expertise
—C2/OMT: coalitions & social movements
—K-flows: org diagnosis & design
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