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NATHALIE PARENT 
Strategy Consulting 

PROFILE 

 MBA candidate with 5 years experience in management and strategy consulting 

 Proven leadership and management skills with extensive exposure to client management and project delivery 

 Ability to design innovative solutions to complex problems and to achieve goals through excellent problem-

solving and analytical skills 

EDUCATION  

Master of Business Administration [MBA Candidate] 2009 – Present 

Queen’s University, Kingston, ON   

 Focusing on Consulting and Marketing 

 Vice President – Consulting Club 

 Queen’s MBA Entrance Scholarship 

Commercial Engineering, Great Honours 2003 

ICHEC Business School, Brussels, Belgium 

SPECIALIZED TRAINING  

Enterprise Lean Six Sigma Green Belt Certified  2007 

PROFESSIONAL EXPERIENCE 

Manager, Strategy & Operations 2004 – 2009 

Deloitte Consulting, Brussels, Belgium 

 Designed new corporate model for multiple international groups based on best practices, desk research, and 

interviews with senior executive clients. Defined underlying governance principles including new roles and 

responsibilities of Executive Committee and direct reports  

 Managed a corporate strategy definition project for a Belgian insurance company and contributed to facilitation 

of workshops at Executive Committee level 

 Selected among peers to develop the four-year Deloitte strategic plan, collaborating closely with the COO and 

senior executives. Identified cost reduction opportunities of € 20.000.000 and initiated cost reduction program 

within the organization 

 Directed and managed multiple projects and coached teams of consultants and clients across Europe 

 Initiated and developed a new “Customer Experience” service offering, including the definition of a sales 
approach and project methodology, encouraging internal knowledge sharing and reinforcing collaboration with 

Deloitte’s European network 

 Consistently rated as a top performer (Top 5%) within firm, resulting in rapid advancement 

Management Trainee 2003 – 2004 

The Belgian Post Group, Brussels, Belgium 

 Created a resource planning tool for the monitoring of the workforce transition plan resulting from a cost 

reduction program 

 Contributed to the Activity Based Costing project 

INTERESTS /AFFILIATIONS 

 Member – CSR and Women in the Workforce association within Deloitte         2004 – Present 

 Volunteer – Make a Wish, Brussels, Belgium              2007 – 2008 

 Interests – Traveling, basket-ball (ex-member of the international Belgian team, coach), fitness and music  

 Languages – French (first language), fluent in English and Dutch 


